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Financial management
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Stategy and financial management
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Business Cicle
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Financial management

Financial management involves planning, organizing, managing, controlling 
and monitoring financial resourses in order to achieve organisational 
objectives, through:

managing the cash 

producing financial reports

planning and controlling the funds utilization and the company operations 

developing strategy and plans for the long term financial goals
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Example of Balance sheet in RIs
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Income statement - example
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Income statement: typical items in RIs - Revenues
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Income statement: typical items in RIs - Expenses
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THANKS!
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