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Module Overview

Sustainability of access

(Access to) Service cost estimation

Hands-on session for the service cost estimation

Break

Questionnaires
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What is Sustainability?

“Having the resources and the policy 
framework to deliver services and 
support users into the future”
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Funding the RI lifecycle  

EU project funds Large National investments

Regular and sustained 
financial support

What about 
ACCESS?
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Sustainability as a recommendation

2017
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2017 – 2024

Why is this taking so long?

Are we (us/you) anywhere near the solution?

Do we need to change perspective?
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Key components of sustainability 

Cost Management

Diverse Revenue Streams

Stakeholder Engagement
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Cost Management

❑ Budgeting and Forecasting: 

▪ Accurate, actual estimations

▪ Regularly update budgets and 
financial forecasts to anticipate 
and manage expenses 
effectively.

❑ Operational Efficiency: Optimize 
processes to reduce costs, such as 
through energy-efficient 
technologies and streamlined 
operations.
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Accurate, actual estimations
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Accurate, actual 
estimations?

Organisation 

short name

Short name 

of Installation

to:

Eligible 

Costs (€)

0.00

Person- Personnel

Months Costs (€)

0.00

0.00

0.00

1

0

 0

0

 0.00

F. Unit cost =D/E

         C. Indirect eligible costs: 25% x ([A-A’]+B) 

Category of staff 
[4]

D. Total access eligible costs over the last two years
[3]

 = A+B+C

 

Participant 

number

Unit of 

access

Installation 

number

Reference period                                                                      from:

Short name of 

Infrastructure

Describe the direct eligible costs
[2]

 for providing access to the installation over the 

reference period (the last two closed financial years
[3]

 preceding the current one). 

Capital investments (including depreciation costs of equipment, infrastructure or 

other assets) and internally invoiced goods and services are ineligible costs unless 

otherwise specified in the Work Programme.

Calculation of the Unit Cost (UC) for Trans-national Access[1]

         G. Unit cost charged to the project 

Total A

 I.  Access Cost on the basis of UC for the access offered under the project  = G x 

H

Total BB
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of which subcontracting (A’)

E. Total quantity of access provided to all normal users of the installation 

    (i.e. both internal and external) over the last two years
[3]

H. Quantity of access offered under the project (over the whole duration of the project)

A
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Some guidelines

Identification of the unit of analysis

Service costs should be estimated as actual costs

• necessary for the provision to the selected 

users

• identifiable, verifiable and recorded in the 

access provider's accounts

• reasonable, justified and sound
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Direct and indirect access costs

Costs that can be easily traced and allocated to the provision of 
each service:
• Direct personnel costs: technical, scientific, administrative staff
• Other direct costs, consumables, maintenance
• Transport, travel
• (Capital investment and equipment)

Costs incurred by the usage of shared resources not directly 
traceable to each service
• Space rental 
• Utilities (water, gas, fuel, electricity)
• General administration, insurance, taxes, overhead costs related to 

communication, office supplies, communication, …

DIRECT COST

INDIRECT COST



HANDS-ON 
EXERCISE

DEFINITION OF SERVICES
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Estimate the cost of your service → Instructions

Total time: 40 minutes

Background: In this exercise, you have to try estimating the actual 
cost of providing a service to a user. 

Tips: Choose one of the services described in the exercise on Day 2 
and forget the HE TNA calculation sheet! Consider the time, 
resources, and overall effort required to provide that service.



THANKS!
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