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Module Overview @ ITIN=RIS

@ Access services

@ Access management: principles, workflows, governance and plans
@ Access evaluation modes and criteria

Break

@ Hands-on session for the ITINERIS Access Management Plan &
Platform
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What access?

ACCESS services

NN \\

Training current Rls staff and user communities



What access? @ ITIN=RIS

@ Access services: /@ Access TO resources \
- Services communication and services:

User attraction Digital services

User selection Scientific services

User engagement Technical services

Access process harmonization & Innovation services
management Training services

\_ /‘

USERS obtain access
FACILITIES provide access to

services
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What access?

(@Access services:

- Services communication
User attraction

User selection

User engagement

management

~

Access process harmonization &

/

Centrally managed in a RI

)

@ITIN=RIS

@ Access TO resources
and services:

Digital services
Scientific services
Technical services
Innovation services
Training services
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AboUt ACTRIS - Catalogue of services -  Supporting innovation  Facilities - Events & News -  ACTRIS Stakeholders -

Access services

Catalogue of services ""N“‘

>

ACTRIS provides access to a large
variety of high-quality services to a

(@ H ° wide range of users and needs, for
c c e S S S e rv I c e S ° scientific, technological and innovation-
oriented nienna
n European
Commission

European Open Science Cloud - EU Node

Services communication

Home | About Vv | Services Vv | Resource Hub | Support v | Contributors | News & Events v

User attraction

. EOSC EU Node
U S e r S e I e Ctl O n From EOSC Future project development to the EOSC EU Node: A reference

node for EOSC, provided by the European Commission, that offers access to a
diverse range of research outputs, services, and tools.

User engagement

ITINERIS Catalogue

Access p ro CeSS h a r m 0 n i zat i 0 n & ;llr;d the services and other relevant resources provided by the research facilities of the
management

Centrally managed in a RI
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Access services @ ITIN=RIS

@ccess services: \

- Services communication

UNDERSTANDING USER
. EXPERIENCES
- User attraction g

USER RESEARCH

AND USER ACQUISITION USER JOURNEY

- User selection SEGMENTATION AND RETENTION MAPPING

AND FEEDBACK T PERSONAS ONBOARDING
- User engagement ;b

- Access process harmonization &
\ management /

Centrally managed in a RI
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Access services

@ccess services:

- Services communication

- User attraction

- User engagement

~

- Access process harmonization &
\ management /

Centrally managed in a RI

- User selection I s—)

>

@ITIN=RIS

Request for access
-\ 's

02

Feasibility check
N
& .0(

Request accepted

PN
==
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What is access management? @ITIN=ERIS

“Access management is the
process of informing,
engaging, selecting and
granting Users competitive
access to, interactions with
and use of Research
Infrastructures and their
services”

(in the physical environment of
Research facilities )
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What is access management DITIN=ERIS

To involve users in the Rls Access management is the
developments and support  process of informing, engaging,

their research . .
selecting and granting Users

Selection based on peer-review competltlve access to,
happens any time when the interactions with and use of
requested access is competitive,«——  pocoqreh Infrastructures and
based on the Facility’s availability

and capability their services”

(in the physical environment of
Research facilities )

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024



Do we need centralized management of the access process? @ITIN=RIS

@® Access management integrates processes At dmfnar
into a complete system to achieve strategic 0 h e e
and operational objectives a ccomo
’\'(e:LTER emf? EEEEE

@® Critical to achieve common objectivesin a
network of different, distributed Rls

A 4

® It helps the achievement of common
standards/goals, lessens the work of the
facilities, and guarantees the user standard,

uniform process and provision levels
Goosoores (CJERICON  goesumall
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How we do it? @ITINERIS

® Understand and define the processes
needed to meet your objectives

@ Recognize that the processes are unique
to your own context

@® Integrate all of the processes and their
interactions into a system that utilizes
risk-based thinking
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What are the benefits? @ ITIN=RIS |

® Increases accountability

® Increases awareness of process performance for more consistent
results

@® Better use of resources

® Improves user confidence in the organization

All of these add value for the organization
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Access management @ITIN=ERIS

@® Principles
® Workflows

@® QOrganization, available tools and solutions
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Access management principles @ ITIN=SRIS |

ITINERIS — ACTRIS pilot ACCESS selection process
® Process approach |

Request for access

-\ The User submits an application /
through PASS (LINK)

Eligibility check
The request is checked by SAMU to ascertain compliance to

the call’s specific eligibility criteria. Ineligible proposals will be

rejected at this stage and will not continue to the next phases Yes

Feasibility check

L The access request is transmitted to the access
€§‘; I\ providers to check availability of services,
: . Pre
~__“@~@ scientific and technical feasibility and timing.

Selection
Ad hoc access evaluation panels of ITINERIS and ACTRIS experts (=
are established to perform the selection, with different a:I

assessment criteria (for excellence-driven access,
technical/training need-driven access, for market-driven access)

v
Feedback to/from User
: . NO |in case experts have queries or raise issues ReqUESt acceptEd
RE]ECtlon """"" regarding a propgsal, the .User has th.e .rlght 2] = im The access request is to be accommodated by the
reply correcting inaccuracies or providing any : access provider
necessary further information | o P
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Access management principles @ ITIN=SRIS |

ACTRIS Access documents management

® Process approach -
L =l T;i_
[( '
> feeduckand |
— e e )
Workflows (
N B ——
J

A
4
o

v

Selection J
Plan

Access
Documents/Call
issuing
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Access management principles

@ User — centered
design

Catalogue of
services ,
Define user
I . experience
and needs '

[
>

User Access | Access
N>

B
Forumé& . 5. . Management
A

Helpdesk ' Plan
USER \ R., Continuous \

FEEDBACK development
process Platform for and testing
managing user access ’
to RI’s ServiceS
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Access management principles @ITIN=RIS

® Continual improvement

il
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User feedback processing workflow @ ITIN=RIS

ACTRIS User Feedback Processing

Concerned NFs Relevant TC, DC OPU EMU DEVU RI Committee SAMU |User5."ACTRIS Community
- _I— ——
[
Solicit feedback — E

Provide feedback

Collect & organize

ACTRIS facilities and Collect & organize
RI Community N USER feedback
feedback l
Analyze feedback Analyze feedback

v v

Consult & Involve Consult & Invalve

sl OPU and EMU
Evaluate Fﬁd‘;g,:w m:wng «— Identify and involve concermned CF/NF +
I g Evaluate financial » . . ) .
¥ mplications (if any) ¥  Evaluate opportunity for improving service
Study upgrade | o Yes < No » Endf
improvement deferral
Study adjustment of Study and prepare
—® operational workflows — financial solutions {if
(if any) any)

Implement upgrade/ improvement (improved
services) N

Provide new |/
improved data to DC
and services to usars

Provide improved {Possible) Updats of
¥  the Catalogue of

data (DC) and
:arvices ["?E] I Services

Communicate new
- operation support - 4
sErvices
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Access management organization @ ITIN=SRIS |

® Centralized management

* Single point of entry

* Support structure
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Some processes to design/implement @ ITINERIS

@ User helpdesk function o
@ User feedback processing
@ Access requests processing e ey
* Access types | Sz, L

e Access modes

e FEvaluation criteria
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Access Request Processing workflow

B ITIN=

ACTRIS Tailored services request management

ACTRIS Access Requests Processing

relevant CFs / NFs

OPU

Rl Committee

EMU

DEVU

SAMU

User

access & practical
concerns

service provider

Eligibility check (also with automatic
notification to user while filling in the

-—
request form)

Request for
revisions

—

Request receiving
and organizing

7

Feasibility check

fication to
relevant Facilities

Request for access
(through the Catalogue

of Services or in
response to a call)

YT

Passible revised
request

Acknowledgment
of receipt

Request for

revisions

Start of the

Decision on the type of

(type and

of the

panel: Peer-review

panel, Technical review Panel,

Negotiation Panel or Mixed Panel)

Possible revised
reguest

sa\ectiall process E

relevant CF / NF OPU EMU SAMU User Evaluation Panel
START
Access.
‘opportunity _—l
Particulars of [ ——

S

Establishment and

instruction of the
Panel

Evaluation follow-
up / Final decision

Yes No

i

Maybe
Request for

information / —
revisions

Integrated info to ‘
Panel

Information /
revision provision

Evaluation

Assessment of the

Invol t of

» Acknowled

—

START

Request for

tailored service

SAMU

of receipt

v

Assess request,

Identification and

involvement of
relevant CFs/NFs

available options
and involve OPU

user requirements
and feasibility check

_ .Communication to_, - ~

]

the user

Selection of the Facility(ies) to fulfill the request

—

Study of the

)

» Business analysis

senvice

—

Tailored service
development & Test

Tailored service project approval

)

4 Exchanges /negotiation with

g |

End |
Rejection

(financial & legal) the user
1 » Ce ication to
the user
> Legal & financial L ication to
management the user

Confirmation that
» 3l requirements

are met

J

Tailored service
provision

—»  Adjustment of

(POSSIBLE)

operational workflows

(POSSIBELE) Update of
the Catalogue of
Services
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Classification of Access @ ITIN=RIS

ACTRIS ACCESS | _'

Guided by the
Guided by the Access and services policy and the AMP Data policy
and the DMP
. ! — I
Olevel i OPEN L \ | NOT OPEN |
I N i
: . |
. 1 - | i
Ist level: TYPE | Open to PHYSICAL Open to REMOTE OpentoHYBRID || || Opente |
: access access access 1AL !
| | 1l__access |,
: - |
1
2nd level: Research | L :
object/topic ! CURIOSITY-DRIVEN access - CHALLENGE-DRIVEN access | |
: o ;
| I ] 1
: - X
3rd level: Condition : COMPETITIVE access | . WIDE and : ' .
: SELECTION needed — Access MEDIATED by SAMU i ;| DIRECT ' -
i - |
4thlevel: MODE : EXCELLENCE- MARKET- NEED-DRIVEN NEED-DRIVEN | ' E
| DRIVEN DRIVEN selection selection |, | i
'|__selection selection (TECHNICAL) (TRAINING) || ' i
1
| - |
]
5th level: Charge ! FREE access - FEE-BASED access 1| FREE :
: : || access |!
L 1 1 I

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024



Access type and access mode @ITIN=RIS

How do
users Access type
access the What are the
services? conditions for

Access mode

“access to the
services?

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024



Access MODES @ITIN=ERIS

4 The excellence-driven Access maode is exclusively dependent on the scientific
excellence, originality, quality and technical and ethical feasibility of an

. application evaluated through peer review conducted by internal or external

® Excellence-driven access experts. It enables Users to get access to the best facilities, resources and
L. services wherever located. This Access mode enables collaborative research
DEf|n|t|On Of and technological development efforts across geographical and disciplinary

(dlffe rent) boundaries.

NEW: when access is required to meet specific needs of users, for

SEIECUOn ® Need driven access* instance technical needs to guarantee quality assurance and high
. . instrument performance (e.g. calibration, comparison and combination
criteria with other instruments or RIs), or training needs to expand knowledge

and expertise.

. The market-driven Access mode applies when Access is defined through an
® Market-driven access agreement between the User and the Research Infrastructure that will lead to
a fee for the Access and that may remain confidential.

. The wide Access mode guarantees the broadest possible Access to scientific
® Wlde access data and digital services provided by the Research Infrastructure to Users
wherever they are based. Research Infrastructures adopting this mode

maximise availability and visibility of the data and services provided.

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024



Selection criteria

@® Excellence-driven access

@® Technical need-driven access
® Market-driven access

® Training need-driven access

@ Prioritization criteria

ANNEX 4 ~ACTRIS Access General Evaluation Guidelines

Access General Evaluation Guidelines

ACTRIS.. The Arcsol, Clouds and

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024
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Criteria for Excellence-driven access

Criterion

a) Scientific and technical quality

b) Impact on science

c) X-disciplinarity

a) Use of new technology,
methodology, or innovative
approachesin data interpretation
b) Potential for seeding links with
industry and innovation

c) Novel or unconventional access
approaches

a) Quality of the workplan and
dissemination plan

b) Scientific qualification/ track-
record of the user group

Explanation

1 - Scientific and technical value
Clarity and pertinence of the scientific objectives. Appropriateness and rationale of the proposed scientific
work. Degree to which it is based on sound scientific and technical principles.
Degree to which results and the new knowledge are useful and may significantly impact the academic
community, exploring creative, original, or potentially transformative concepts. Potential of the research
project to go beyond the state of the art and open new scientific, technological or scholarly horizons.
Degree to which the proposed work identifies and builds/enables X-disciplinary developments beyond
atmospheric science. Are there any research projects in Europe or internationally related to the proposal?
Are possible synergies and interactions described?

2 - Novelty and innovation

Degree to which the proposed work makes use of new technologies, methodologies or explores innovative
measurement / data evaluation approaches.

Degree to which the proposed work shows potential for industrial applications, for contributing to new

technology development, for prototype testing.

Degree to which the TNA request proposes novel forms of access (combinations of remote and physical

access; simultaneous, hybrid or sequential access to multiple facilities; use of facilities for novel purposes).
3 -Quality and efficiency of the implementation

Quality and effectiveness of the work plan. Feasibility of the approach and activities to be developed.

Recipients of dissemination clearly identified (stakeholders that could uptake and make use of results) and

activities carefully planned.

Research track-record, professional background, references, capabilities and experience of the user group

leader and members. Degree to which the group presents a balanced participation of experienced and non-

experienced users, who have the chance to learn from the others and be trained.

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024
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Criteria for Market-driven access @ ITINERIS

Criterion Explanation

1 - Scientific/Technical value and Innovation
a) Scientific and technical quality Is the proposed work based on a sound knowledge of the state of the art? Is the realization
of the proposed solution/work realistic, considering the available knowledge, technical
resources and expertise?

b) Likelihood of developing a new The extent to which the proposed project will lead to new/improved products, processes
successful technology/product or services with clear market potential.

c) Market potential (Anticipated Is the solution a significant improvement over previous/other ongoing alternatives? Has it
benefits of the proposed work in some potential to change the dynamic of the market and possibly to address a societal

comparison to current commercial and challenge?

emerging technologies)
2 - Quality and efficiency of the implementation

a) Quality of the work and exploitation Appropriateness and rationale of the proposed scientific work. Does the proposed work

plan include a credible path to deliver the (innovative) solution to the market? (i.e. adequacy of
plans for commercialization and utilization of the proposed solution). Is there a clear future
strategy for knowledge management and protection (IP strategy)?

b) References, capabilities and Technical/scientific knowledge and experience of the team. Company profile and track-

experience of the user group/company record.

c) Novel or unconventional access Degree to which the TNA request proposes novel forms of access (combinations of remote
approaches and physical access; simultaneous, hybrid or sequential access to multiple facilities; use of
facilities for novel purposes)

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024



Criteria for Technical need-driven access @ ITIN=SRIS

Criterion Explanation

1- Scientific relevance

a) Relevance of the instrument Measurement needs served by the instrument and/or geographical

pertinence.
b) Interest to the scientific community Degree to which the requested service is useful to meet the quality

expectations of a particular science community and/or end-users for the
exploitation of data.
c) Availability and use of data Are the plans for a high-level exploitation of the instrument adequate?

(Dissemination plan) Is there any plan to make data and measurements supported by the

instrument openly available through deposition in trusted repositories?

2 - Technical need

a) Frequency of the technical need Is the requested service scheduled, required or recommended to continue
ensure quality measurements?

b) Training for the staff using the Is training for the staff planned? Are proposals for such training innovative

instrument (i.e., remote training while the service occurs, etc.)?

c) References and experience of the Research/measurements track-record and professional background

user group

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024



Criteria for Training need-driven access @ ITIN=SRIS

Criterion Explanation

1 - Scientific/learning objectives and motivation

a) Relevance of the scientific and Appropriateness, motivation, and completeness of the objectives of the proposed

training objectives training.

b) Relevance of the training for the | Degree to which the training is needed/useful and may have a significant impact on

user current/future position the applicants' career path. Would the applicants utilize the knowledge and expertise
gained regularly? What are the plans for exploiting the knowledge and skills
acquired?

c) Relevance of the training for the | Degree to which the training is needed/useful for the operations/developments of

belonging organization (multiplier | the organization the users belong to.

effect of the training) Degree to which the applicant could be counted on to further disseminate the
knowledge and expertise gained (train the trainer).

2 - Quality of the applicant
a) Academic achievement Evidence from CV or references of higher degrees, publications, honors, awards and

scholarships, research experience. Knowledge and expertise
b) Research potential Applicant's ability to conduct independent research and contribute to the field. This

can be evaluated based on their research interests, previous research experience,
and any publications or conference presentations.

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024



Scores Performance indicator
S M | 10 Outstanding b
coring - example s oemen RIS

8 Verygood
L . Sc?re ! ) 7  Good
Criterion Explanation Points | Weight .

. 6  Sufficient

available
o i 5 Average 5 Excellent
1- Scientific and technical value 30 55.6% i
s ; Ttechnical 1cl d . fic ob A d 4  Fair 4  Very Good
a) Scientific and technica arity and pertinence of the scientific objectives. ropriateness an
) S¢ rtyandp sclentiic ob) ppropriat 3 Weak 3 Good 3 Excellent

quality rationale of the proposed scientific work. Degree to which itis based on sound 0-10 19% .
scientific and technical principles. 2 Low 2 Fair 2 Goo-d.

b) Impact on science Degree to which results and the new knowledge is useful and may have a 1 Poor 1 Poor 1 Sufficient
significantimpact on the academic community, exploring creative, original, or 0 Inadequate 0 Inadequate 0 Inadequate
potentially transformative concepts. 0-10 19% - -

Potential of the research project to go beyond the state of the art and open new BONUS points to be added (by SAMU) to the | MAX | Weight
scientific, technological or scholarly horizons. average scores obtained after review

c¢) X-disciplinarity Degree to which the proposed work identifies and builds/enables a) For Gender empowerment
X-disciplinary developments beyond atmospheric science. 0-10 19% b) For collaboration and access to new Users 1 5.6%

- 0
Are there any research projects in Europe or internationally related with the c) For involvement of students / young
proposal? Are possible synergies and interactions described? R 1
scientists
2- Novelty and innovation 15 27.8%

a) Use of new technology, Degree to which the proposed work makes use of new technologies,

. - . . ) i RANKING

methodology, orinnovative 'methodologies or explores innovative measurement/ data evaluation 05 9%

approaches in data approaches. ’ Max scores available: 54

interpretation

b) Potential for seeding links Degree to which the proposed work shows potential for industrial accepted A Excellent A+ 51.x-54

with industry and innovation ' applications, for contributing to new technology development, for prototype 0-5 9% A 48.x-51
testing. b

c) Novel or unconventional | Degree to which the TNA request proposes novel forms of access A- 45.x-48

access approaches (combinations of remote and physical access; simultaneous, hybrid or 0-5 9%
sequential access to multiple facilities; use of facilities for novel purposes). accepted B Good B+ 42.x-45
3-Quality and efficiency of the implementation 6 11% B 39.x-42

a) Quality of the workplan Quality and effectiveness of the work plan. Feasibility of the approach and B- 36.x-39

and dissemination plan activities to be developed. 0-3 6% )
Recipients of dissemination clearly identified (stakeholders that could uptake ’ acceptedor| C Average C+ 33.x-36
and make use of results) and activities carefully planned. rejected, for

b) Scientific qualification / | Research track-record, professional background, references, capabilities and discussion C HilEn

track-record of the user experience of the user group leader and members. 27.x-30

group Degree to whlch the group presents a balanced participation of experienced 0-3 6% rejected D Poor D <27
and non-experienced users, who have the chance to learn from the others and
be trained. (or for Rejected or

revision) E not eligible E
Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024 g



Prioritization Criteria

@ITIN=RIS

# |Prioritization criteria Excellence- | Technical | Market- Training
driven |need-driven| driven | need-driven
1 |Collaboration and access to new Users, considering in X X X X
particular:
a.users who have not previously used the installation and are
working in countries where no equivalent research
infrastructure exists
b.users from new/relevant regions or from less-favoured
regions
c.users from non-academic / non-atmospheric domains.
2 |Gender balance X X X X
3 |Novel or unconventional access approaches X X X
4 | X-disciplinarity X X
5 |Involvement of students / young scientists X X X
6 |Potential for seeding links with industry and innovation X X
7 |Likelihood of developing a new successful X
technology/product with market potential

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024




How do we manage the processes? @ ITINSRIS |

Providers NOW
oS _ .
AN g_e\ PASS platform fh
Previously ‘ °€ lo_. | \% access m‘.anagement

.
.
‘------l‘
«®

L2

Service

o

.. }Q Automatic
Eligibility check

guunm
P

llll“‘

Reviewers N

p
Feasibility check
by providers >

.

s :
Evaluation /
negotiation by

iy
=N
@@% =

—————————————————— - Access management ————————————————————————
team

20

Training current Rls staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024



Some examples of access management tools used in the

ARIA by Instruct

Rls
ARIA is a collection of cloud services provided by Instruct to research infrastructures, facilities and user
communities within structural biology and related fields. ARIA is free to anyone who is in an Instruct
member country, and can be set up and tailored to your exact needs within a few hours.
The ARIA cloud service can be customised and tailored to your needs, including restyling of any aspect
listed below to merge seamlessly into place. Below is a list of some of the key features provided by ARIA
that can be simply and effectively customised to your requirements.

Community Hubs

Facility Management

With ARIA managing access and scheduling within your facility can be done quickly and easily. We can

scheduling system.

@ITIN=RIS

Your community can be hosted within ARIA allowing you to configure your own hub of activity, with
news, events, jobs and forums to engage with your users.

gement
also facilitate a submission system specific to you which can be fed directly into the single-point

0 simpl

m that all

Access Mana

Quick start-up

Using ARIA you can get your facility management
running quickly and easily. With no need to setup

or install any software you can be ready for

Remote or visit access

Integrated forums
Enhance your user engagement using

customisable forums integrated to your
community hub and controlled access varying to

public to internal to a subset of your users.

Ad-hoc call management
Setup specific calls with bespoke application
forms and peer review systems targeted towards

your user community.

@ Simply configurable . Your branding matters
Each of your platforms within your facility can be
configured as either remote or visit access, with
individual configurable workflows. Checkpoints
c<;, Manage workflows ity can be created and customised for remote access the same day.
. (2 N access or visits can be scheduled and managed
R with the user.
Calendar overview User training & permissions
Simple but powerful tools are available to quickly Highly configurable booking permissions
schedule and manage your facility to maximise intrinsically linked with machine training and
output and streamline access. access.
? Many more features
More information about additional features will

be added soon.

=

5= Simple notifications
Email notifications of booking confirmations and
changes to keep users in the loop.

=

Many more features

? More information about ad

Reach your users

w1 Nard retal N manasee
Training current Rlis staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024

er

News and events
Keep your community up to date with specific
targeted news and events that will be
incorporated into the global ARIA feeds.

Integrated ARIA identity

management
Cutting edge integration to high-quality identity
services allowing your users to authenticate

exactly as they prefer.



Some examples of tools used in the Rls ®ITINSERIS

EPPN 2020

TRANSNATIONAL ACCESS

WELCOME

Simone Gatzke
J/ +49246161 9778
& eppn2020@fz-juelich.de

EPPN2920 Transnational Access application submission platform.

: APPLICATION DEADLINE: 26™ OF OCTOBER 2020, 17:00:00
- SUBMISSION PLATFORM (GERMAN TIME) _ CLOSED

APPLICANT REGISTRATION > THERE WlLL BE NO —_———— i — - =
PRENTERALCER LOGIN OR HE

APPLICANT LOGIN >

ACCESS PROVIDER LOGIN > /\/\ - L ..4 * Availabie Calis
INTER = ACT

EVALUATOR LOGIN > s Avsitabie Colly

expire In a month
sintus cpen

INTERACT Transnational Access and Remote Access call for Apnl - August 2020
Open on August 12, 2010 doss on Octobsr 8, 2070

Tha call is for INTERACT Transnadional Access (TA) 1o 43 siatons and Remote Acoess (RA) 10 18 stations, Statons oforng TA o RA &0 boated across the Arcto and norhem aiping and fores! ases n Euope, Russia and
North-Amenca. The stes rapresant & vanaty of glacke mountaln, lundra, boraad forest, peatfand and fresomator ecosysioms, provding copoertunities for researchars from nalurad scences 2o human dimens ion. Note: apphcants
orn not ehigble for TA to ther natcnal infrastuchres. |.8. stabons that are localed in the same caunTy of operaiad by instiusons locatec in the same country n which the appicant is woringiresiding For exampls, soentisty
working In Finland are ret oligble for TA to Finmish rosearch slalons, saenlisls working i UK aro not ebgiode for TA 1o UK Arclic Recoarch Station in Svaltard, soentists working in Donrmark are not ekgitde for TA 1o research
statiorss i Greenlad, cperatsd by D) inshiubors.

) Kapasovo Research Station (Russia) & €3 Kraryma! Resaarch Station (Russta) &

) Caimgonms {Scotiand, UK) & ) Farce Isands Natare Imvestgation (FINE (Faroe isands) 2

) Ril Field Staton (celand) 2 £ Sudamies Sdence and Leaining Center (lceland) 2 ﬁ

) Vim Resoarch Statkan (VRS) {Groanand/Denmark) 2, ) Zockenborg Rossarch Statien (Gresnland/Denmank ) &

) Sermiik Research Stabon |Greendand/Denmark} & ) Groontand Insimute of Nabaral Resowroes (GINR) (Greentand) & E
O Arctic Stssion (Greentand Denmark) 2, i € CEN Whapmagoostuh Kuujuarapk Resssrch Stabon (Canads) 8
£ Westam Arctic Resasreh Contra (WARC) (Canadal 2 € Kuana Laks Resesrch Staton (Canada) 2
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Things to mind when deciding the tool @ITIN=RIS

@ Flexibility to define and tailor repeatable processes
® Macro-level views to monitor progress
® |Integrations with other apps

® Analytics and reporting features
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Our case: ACTRIS PASS @ITIN=ERIS

Studied to:

s - Automatize, as much as possible, the workflows established for
" 4 the management of access

Providers

- Connect all access actors involved in the various processes
related to service provision

Reviewers
Users

200 l! .
L} @@% J ACTRIS PASS Implementation Life-CycIe

Access management

- Streamline reporting of access management results and impact

team Planning Design Testing Maintenance
N
Requirement Implementation Deployment
Analysis
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Requirements for an access management platform @ ITINERIS

® Business requirements = those of the organization that needs a software solution.
® User requirements = what different groups of users need and wish to perform.
® Functional requirements = functions or behaviors that a system needs to perform.

® Non-functional requirements = properties or characteristics that a system should have,
describing how the system should perform its assigned functions

E
YOUR USER REQUIRE- _I DO YOU REALIZE THAT
MENTS INCLUDE FOUR |¢] NO HUMAN WOULD BE | %,0 P I'DD
HUNDRED FEATURES. g ABLE TO USE A PRODUCT
|§ WITH THAT LEVEL OF | TO TRE LisT.

COMPLEXITY? 1

[ 1

-]
l o
L
www.dilbert.com
\H--r
-y
1]
L )
L”Ht::ul & 2001 United Feature Syndicate, lng
==
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Business requirements @ ITIN=ERIS

® Functions and processes = Optimizing the management of the physical and remote

access process streamlining the administrative tasks and communications in all step
of the selection

® Integration —> the platform needs to be fully integrated with the organization

systems/website. It also has to be seamlessly integrated with the other applications
for users, for instance the Catalogue of Services, the User Forum and the Helpdesk
for physical and remote access.

® Security and privacy =2 Ensuring data and communications security, compliance

with GDPR regulation and the like regulations.
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User requirements

users

USERS

Access
management
Unit

FACILITY
PROVIDERS

EVALUATORS

Request services

Be informed on the application status

Exchange with service provider during request
submission and after selection for possible adjustments
Manage user submissions

Manage workflows (for each step of the access provision
process)

Monitor access provision

Be informed and oversee the exchanges between users
and providers during request submission and after
selection

Be informed on access requests

Perform the feasibility check

Be informed on the review process

Exchange with user during request submission and after
selection

Being thoroughly informed and updated on the access

& REVIEWERS process and the terms of the selection

Being involved only when necessary
Carry out the evaluation according to established terms
and timelines

e

Easy, user-friendly submission system

Easy reaching to access management unit and
Helpdesk

Easy reaching to providers

Easy configuration of specific forms for users,
reviewers, moderators

Easy control of applications

Automated notifications and reminders
Facilities” Calendar overview

Easy definition of custom reporting metrics for
access

Easy scheduling of remote access or visits

Set availability of services

Easy procedure to be granted access to the
applications and online evaluation forms.

Easy, user-friendly filling in of online evaluation
forms

Easy reaching to Access management unit and
other evaluators
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Quality requirements @ITIN=RIS

® Usability
® Interoperability
® Modifiability

® Security
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EXERCISI
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Build an harmonised AF =2 ®ITINSRIS

Total time: 40 minutes

Background: In this exercise, you have to build an application form for a user

request to access a service (you can choose one of those described in the
previous exercise).

Tips: Select a type of service and the relevant access mode to work with. Then
put yourself into the reviewer’s and provider’s shoes: which information do

they need to understand the user idea and the activities to perform during
access?

Your task is to produce a concise form with all the relevant information the
users have to provide to make the reviewers grasp the value and potential of
their proposal and evaluate it against the established criteria.
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Build an harmonised AF = Instructions @ ITIN=ERIS

Minimal info:

- About the applicant
- About the visit

- About the activities
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