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Module Overview

Access services

Access management: principles, workflows, governance and plans 

Access evaluation modes and criteria

Break

Hands-on session for the ITINERIS Access Management Plan & 
Platform



Training current RIs staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024 3

What access?

ACCESS services Access TO resources 
and services: 

Digital, Scientific, 
Technical, Innovation, 
Training services



Training current RIs staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024 4

What access?

Access TO resources 
and services:
- Digital services

- Scientific services 

- Technical services

- Innovation services

- Training services

Access services:
- Services communication

- User attraction 

- User selection 

- User engagement 

- Access process harmonization & 
management

USERS obtain access
FACILITIES  provide access to 

services
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What access?

Access TO resources 
and services:
- Digital services

- Scientific services 

- Technical services

- Innovation services

- Training services

Access services:
- Services communication

- User attraction 

- User selection 

- User engagement 

- Access process harmonization & 
management

USERS obtain access
FACILITIES  provide access to 

services

Centrally managed in a RI
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Access services 

Centrally managed in a RI

Access services:

- Services communication

- User attraction 

- User selection 

- User engagement 

- Access process harmonization & 
management
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Access services 

Centrally managed in a RI

Access services:

- Services communication

- User attraction 

- User selection 

- User engagement 

- Access process harmonization & 
management
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Access services 

Centrally managed in a RI

Access services:

- Services communication

- User attraction 

- User selection 

- User engagement 

- Access process harmonization & 
management
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“Access management is the 

process of informing, 

engaging, selecting and 

granting Users competitive 

access to, interactions with 

and use of Research 

Infrastructures and their 

services”

(in the physical environment of 

Research facilities )

What is access management?
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“Access management is the 
process of informing, engaging, 

selecting and granting Users 
competitive access to, 

interactions with and use of 
Research Infrastructures and 

their services”
(in the physical environment of 

Research facilities )

To involve users in the RIs 
developments and support 
their research 

Selection based on peer-review 
happens any time when the 
requested access is competitive, 
based on the Facility’s availability 
and capability

What is access management
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Do we need centralized management of the access process?

Access management integrates processes 
into a complete system to achieve strategic 
and operational objectives 

Critical to achieve common objectives in a 
network of different, distributed RIs

It helps the achievement of common 
standards/goals, lessens the work of the 
facilities, and guarantees the user standard, 
uniform process and provision levels
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How we do it?

Understand and define the processes 
needed to meet your objectives 

Recognize that the processes are unique 
to your own context 

Integrate all of the processes and their 
interactions into a system that utilizes 
risk-based thinking

PLAN DO

CHECK

ACT
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What are the benefits?

Increases accountability

Increases awareness of process performance for more consistent 
results 

Better use of resources

Improves user confidence in the organization

All of these add value for the organization
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Access management

Principles

Workflows

Organization, available tools and solutions



Training current RIs staff and user communities: “Access to Research Infrastructures: Process and Modalities”, Rome, 23-25/10/2024 15

Access management principles

Process approach
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Access management principles

Process approach

Workflows
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Access management principles

User – centered 
design 

Catalogue of 
services

Access 
Management 

Plan 

Define user 
experience 
and needs

Platform for 
managing user access 

to RI’s ServiceS

User Access 
Forum & 
Helpdesk 

Continuous 
development 

and testing

USER 
FEEDBACK 

process
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Access management principles

Continual improvement
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User feedback processing workflow
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Access management organization

Centralized management

• Single point of entry

• Support structure 
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Some processes to design/implement

User helpdesk function

User feedback processing

Access requests processing

• Access types 

• Access modes

• Evaluation criteria
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Access Request Processing workflow
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Classification of Access
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Access type and access mode

Access type

Access mode

How do 
users 

access the 
services?

What are the 
conditions for 
access to the 

services?
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Access MODES

Excellence-driven access

Need driven access*

Market-driven access

Wide access

NEW: when access is required to meet specific needs of users, for
instance technical needs to guarantee quality assurance and high
instrument performance (e.g. calibration, comparison and combination
with other instruments or RIs), or training needs to expand knowledge
and expertise.

Definition of 
(different) 
selection 
criteria 
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Selection criteria

Excellence-driven access

Technical need-driven access 

Market-driven access

Training need-driven access

Prioritization criteria
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Criteria for Excellence-driven access
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Criteria for Market-driven access
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Criteria for Technical need-driven access
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Criteria for Training need-driven access
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Scoring - example

30 55.6%

Degree to which the proposed work identifies and builds/enables 
X‐disciplinary developments beyond atmospheric science.

Are there any research projects in Europe or internationally related with the 
proposal? Are possible synergies and interactions described?

15 27.8%

6 11%

Criterion Explanation
Score / 
Points 

available
Weight

1 - Scientific and technical value

a)  Scientific and technical 
quality

Clarity and pertinence of the scientific objectives. Appropriateness and 
rationale of the proposed scientific work. Degree to which it is based on sound 
scientific and technical principles. 

0-10 19%

c) X-disciplinarity

0-10 19%

b) Impact on science Degree to which results and the new knowledge is useful and may have a 
significant impact on the academic community, exploring creative, original, or 
potentially transformative concepts.
Potential of the research project to go beyond the state of the art and open new 
scientific, technological or scholarly horizons.

0-10 19%

2 - Novelty and innovation

a) Use of new technology, 
methodology, or innovative 
approaches in data 
interpretation

Degree to which the proposed work makes use of new technologies, 
methodologies or explores innovative measurement / data evaluation 
approaches. 0-5 9%

b) Potential for seeding links 
with industry and innovation 

Degree to which the proposed work shows potential for industrial 
applications, for contributing to new technology development, for prototype 
testing.

0-5 9%

c) Novel or unconventional 
access approaches

Degree to which the TNA request proposes novel forms of access 
(combinations of remote and physical access; simultaneous, hybrid or 
sequential access to multiple facilities; use of facilities for novel purposes).

0-5 9%

6%

3 -Quality and efficiency of the implementation

a) Quality of the workplan 
and dissemination plan

Quality and effectiveness of the work plan. Feasibility of the approach and 
activities to be developed. 
Recipients of dissemination clearly identified (stakeholders that could uptake 
and make use of results) and activities carefully planned.

0-3 6%

b) Scientific qualification / 
track-record of the user 
group 

Research track-record, professional background, references, capabilities and 
experience of the user group leader and members. 
Degree to which the group presents a balanced participation of experienced 
and non-experienced users, who have the chance to learn from the others and 
be trained.

0-3

54

accepted A Excellent A+ 51.x-54

A 48.x-51

A- 45.x-48

accepted B Good B+ 42.x-45

B 39.x-42

B- 36.x-39

C Average C+ 33.x-36

C 30.x-33

C- 27.x-30

rejected D Poor D <27

(or for 
revision)

E
Rejected or 
not eligible

E

RANKING

Max scores available:

accepted or 
rejected, for 
discussion

Scores Performance indicator

10 Outstanding
9 Excellent
8 Very good
7 Good
6 Sufficient
5 Average 5 Excellent
4 Fair 4 Very Good
3 Weak 3 Good 3 Excellent
2 Low 2 Fair 2 Good
1 Poor 1 Poor 1 Sufficient
0 Inadequate 0 Inadequate 0 Inadequate

MAX Weight
3
1
1

1
c) For involvement of students / young 
scientists

b) For collaboration and access to new Users 5.6%

BONUS points to be added (by SAMU) to the 
average scores obtained after review 
a) For Gender empowerment  
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Prioritization Criteria

# Prioritization criteria Excellence-

driven

Technical 

need-driven

Market-

driven

Training 

need-driven

1 Collaboration and access to new Users, considering in

particular:

a.users who have not previously used the installation and are

working in countries where no equivalent research

infrastructure exists

b.users from new/relevant regions or from less-favoured

regions

c.users from non-academic / non-atmospheric domains.

X X X X

2 Gender balance X X X X

3 Novel or unconventional access approaches X X X

4 X-disciplinarity X X

5 Involvement of students / young scientists X X X

6 Potential for seeding links with industry and innovation X X

7 Likelihood of developing a new successful

technology/product with market potential

X
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How do we manage the processes?

Previously

NOW

Users

Providers

Reviewers

Access management 

team 

Award

PASS platform for 

access management

Service 
       Request

Automatic 
Eligibility check

Feasibility check 
by providers   →

CF/
NF

Evaluation / 
negotiation by 
expert panels
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Some examples of access management tools used in the 
RIs
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Some examples of tools used in the RIs
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Things to mind when deciding the tool

Flexibility to define and tailor repeatable processes 

Macro-level views to monitor progress 

Integrations with other apps 

Analytics and reporting features 
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Our case:  ACTRIS PASS

Users

Providers

Reviewers

Access management 
team 

Studied to:

- Automatize, as much as possible, the workflows established for 
the management of access

- Connect all access actors involved in the various processes 
related to service provision

- Streamline reporting of access management results and impact
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Requirements for an access management platform

Business requirements → those of the organization that needs a software solution.

User requirements → what different groups of users need and wish to perform.

Functional requirements → functions or behaviors that a system needs to perform. 

Non-functional requirements → properties or characteristics that a system should have, 
describing how the system should perform its assigned functions
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Business requirements

Functions and processes→ Optimizing the management of the physical and remote 

access process streamlining the administrative tasks and communications in all step 

of the selection

Integration → the platform needs to be fully integrated with the organization 

systems/website. It also has to be seamlessly integrated with the other applications 

for users, for instance the Catalogue of Services, the User Forum and the Helpdesk 

for physical and remote access.

Security and privacy → Ensuring data and communications security, compliance 

with GDPR regulation and the like regulations.
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User requirements
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Quality requirements

Usability

Interoperability

Modifiability

Security 



HANDS-ON 
EXERCISE

DEFINITION OF SERVICES
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Build an harmonised AF → Instructions

Total time: 40 minutes

Background: In this exercise, you have to build an application form for a user 
request to access a service (you can choose one of those described in the 
previous exercise). 

Tips: Select a type of service and the relevant access mode to work with. Then 
put yourself into the reviewer’s and provider’s shoes: which information do 
they need to understand the user idea and the activities to perform during 
access?

Your task is to produce a concise form with all the relevant information the 
users have to provide to make the reviewers grasp the value and potential of 
their proposal and evaluate it against the established criteria.
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Build an harmonised AF → Instructions

Minimal info:

- About the applicant 

- About the visit

- About the activities



THANKS!
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