
Mastering Communications in RIs: from 
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Introduction and Ice breaking
• Sara Montinaro

Chief Communication Officer, LifeWatch ERIC
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WELCOME

Training modules

Challenges of communicating RIs

Communication Strategy and Plan 1 – strategic approach, goals | Sara Montinaro

Communication Strategy and Plan 2 – stakeholder analysis

Communication Strategy and Plan 3 – message and media mix

Websites and CMS

Communicating Projects: From Proposal to Implementation | Federico Drago, 
Gwen Franck

Event Management (Online/Offline) | Gwen Franck

Zenodo for European projects | Federico Drago, Gwen Franck

Measuring Impact/Performance of websites | Pierluigi Calasso

Training object development for all target categories,including future generations of Earth stewards: "Mastering Communications in RIs: from strategy to implementation", Lecce, 14-17/7/25
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Ice-Breaking Session

Photo by Christian Regg on Unsplash 

https://unsplash.com/@chris_regg?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/cracked-ice-panel-jOicNGJIwZA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


THANKS!
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