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Horizon Europe at a glance @ ITIN=ERIS

® EU’s R&l Programme (2021-2027)

@ Strategic Plan designed every 4 years in supports EU priorities: Green Deal,
Digital Transition, etc.

® Funded via bi-annual Work Programmes (WPs)
@ Structured around policy-driven Destinations and Expected Impacts

EU policy priorities -

Strategic Plan Work Programme

Key Strategic \
Orientations "- Expected Impacts } Destinations
and Impact Areas ¥




Link between policy priorities and project results

EU POLICY Overall priorities of the European Union (Green Deal, Fit for the Digital Age,...)

PRIORITIES

KEY STRATEGIC Set of strategic objectives within the EC policy priorities where R&l investments are expected to

ORIENTATIONS make a difference

IMPACT AREAS Group of expected impacts highlighting the most important transformation to be fostered through
R&l

EXPECTED IMPACTS  Wider long term effects on society (including the environment), the economy and science, enabled

Strategic Planning and Programming (EC)

= DESTINATIONS by the outcomes of R&l investmenits (loeng term). It refers to the specific contribution of the project to g

the work programme expected impacts described in the destination. Impacts generally occur some -

time after the end of the project. E

3

EXPECTED The expected effects, over the medium term, of projects supported under a given topic. The results )

OUTCOMES of a project should contribuie fo these outcomes, fostered in particular by the dissemination and E

=TOPFICS exploitation measures. This may include the uptake, diffusion, deployment, and/or use of the

project’s results by direct target groups. Outcomes generally occur during or shortly after the end of

the project.

PROJECT RESULTS What is generated during the project implementation. This may include, for example, kKnow-how,
innovative solutions, algorithms, proof of feasibility, new business models, policy recommendations,
guidelines, prototypes, demonstrators, databases and datasets, frained researchers, new

o infrastructures, networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual
See: Briefing for Experts Property’, which may, if appropriate, be protected by formal ‘Intellectual Property Rights’

(siayaieasal) ssaa0id uoneoijddy
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— A further useful glossary has been
@ G I Ossa ry Of te rms produced by the BRIDGE2HE project

Impacts

Objectives

Qutcomes

Pathway to
impact

Research
output

Results

Wider long-term effects on society (including the environment), the economy and science, enabled by the outcomes of R&l investments
(long term). It refers to the specific contribution of the project to the work programme expected impacts described in the destination.
Impacts generally occur some time after the end of the project.

The goals of the work performed within the project, in terms of its research and innovation content. This will be translated into the project’s
results. These may range from tackling specific research questions, demonstrating the feasibility of an innovation, sharing knowledge
among stakeholders on specific issues. The nature of the objectives will depend on the type of action, and the scope of the topic.

The expected effects, over the medium term, of projects supported under a given topic. The results of a project should contribute to these
outcomes, fostered in particular by the dissemination and exploitation measures. This may include the uptake, diffusion, deployment, and/or
use of the project’s results by direct target groups. Outcomes generally occur dunng or shortly after the end of the project.

Logical steps towards the achievement of the expected impacts of the project over time, in particular beyond the duration of a project. A
pathway begins with the projects’ results, to their dissemination, exploitation and communication, contributing to the expected outcomes in
the work programme topic, and ultimately to the wider scientific, economic and societal impacts of the work programme destination.

Results generated by the action to which access can be given in the form of scientific publications, data or other engineered outcomes and
processes such as software, algorithms, protocols and electronic notebooks.

What is generated during the project implementation. This may include, for example, know-how, innovative solutions, algorithms, proof of
feasibility, new business models, policy recommendations, guidelines, prototypes, demonstrators, databases and datasets, trained
researchers, new infrastructures, networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual Property’, which may;
if appropriate, be protected by formal “Intellectual Property Rights’.

See: Briefing for Experts
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HE Work Programme @ ITIN=ERIS

Horizon Europe is delivered through dedicated work programmes that define funding opportunities, primarily via
calls for proposals.

Each call typically includes one or more topics with a shared deadline. The total budget for a call is allocated
across its topics. If multiple topics share a common budget envelope, submitted proposals will compete directly
and be ranked together in a single list. Applicants must submit their proposals under a specific call and topic.

Every topic description will detail:

The scope of the topic
The expected outcomes o
The anticipated impact within the broader destination

The type of action (e.g., RIA, IA, CSA)

The allocated budget or shared budget across related topics



Evaluation of Proposals:
Process Overview

Once a Proposal
Coordinator has
submitted a proposal, the
Commission checks if it is:

admissible (complete and

properly put together) and

eligible

and then asks
independent experts to
evaluate it.

In the evaluation process,
proposals are given scores
for excellence, impact,
and quality and efficiency
of implementation -

@ITIN=RIS

Evaluation Process

Scores are assigned
pem———————" based on the Standard
Evaluation Criteria.


https://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-h-esacrit_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-h-esacrit_en.pdf
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Who are the experts? @ITIN=RIS

+)

B oo | EUF&T Portal e
ommission

) Home > Work as an expert

v

e- Work as an expert ‘ View more details

/ @ We need experts for:

Tasks may include evaluation, monitoring and advice of all

« Assessing applications for EU funding (including prizes and tenders),

. . . . -
types (such as evaluation of applications, observing « Monitoring of EU funded projects and contracts,
evaluation procedures, project reviews, coaching activities, ®- . Giving your advice on specific issues.
ethics reviews InClUdlng checks and aUdItS’ etc). Experts act in their individual capacity to assist the EU services with the implementation of EU
funding & tenders managed through the Portal. Useful links
L Do you have an extensive professional experience & proven domain-knowledge? @ 0
Register as expert (2 Helpdesk EAQ for
and Support Experts
Services

As new expert, you will be first requested to create your EU login account and register your

The EC welcomes experts with a high level of profile. Y e
expe rtise and professmnal experience In all fields of Registered experts can update the profile via the ‘Expert profile’ once signed in. ist 0

. . Experts Li
EU action and policy.

Find out more about the evaluation and monitoring objectives and scope in the terms of dashboard contracted
reference 2. 54 experts

If you need further guidance, access the key steps for experts.
This call for expression of interest is permanently open for the Contracts & remuneration

entire duration of the EU Multi-annual Financial Framework Callls for expressions of interest for experts
(MFF) period 2021-2027.

i Model contract for

N experts [2
. Call for expressions of interest for experts (2021-2027)_ (2




Expert’s page

@ITIN=RIS
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Adm|55|blllty, eligibility checks and
¥ additional requirements

Admissibility is checked by EU staff.

e Applications must be complete and contain all parts and mandatory annexes and supporting documents.

e Applications must be readable, accessible and printable.

e Applications must include a plan for the exploitation and dissemination of results including communication activities (n/a for
applications at the first stage of two-stage procedures or unless otherwise provided in the specific call conditions).

e Specific page limits per type of action normally apply (specified in the topic conditions and controlled by IT tool).

Eligibility is checked by EU staff. If you spot an issue, please inform the EU staff.

e Eligible activities are the ones described in the call conditions.

e Minimum number of partners as set out in the call conditions (at least one independent legal entity established in a MS, and, at least
two other independent legal entities established either in a MS or AC).

e For calls with deadlines in 2022 and onwards participants that are public bodies, research organisations or higher education
establishments from Members States and Associated countries must have a gender equality plan (GEP) in place.

@ The GEP is not part of the evaluation criteria, evaluators should not look into it. The existence of a GEP is checked internally by staff.

e Other cnitena may apply on a call-by-call basis as set out in the call conditions. In few cases, the call conditions in the topic can
modify the interpretation of criteria.

‘IIIIllIIIIIlIIIIlllIIIIllIIIIIIIIIIIIIIIIIIIIIIII’

See: Briefing for Experts



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf

What happens next? ®ITIN=ERIS

® Experts are invited to participate in the evaluation of proposals for a specific call
® The invited experts are granted access to a dashboard set up for the evaluation

® The experts should declare possible conflicts of interest before starting the
evaluation

® A panel is formed with min. 3 experts

® A number of proposals is assigned to the panel and each experts makes an individual
evaluation of the assigned proposals in a fixed amount of time

® Before starting the process the experts are instructed about what is expected (briefings)

® For each proposal there is a consensus group discussion with a moderator and a
rapporteur

® Panel review (ranks, resolves ties)
® Finalisation by EU Commission



Notes @ ITIN=RIS

@ Admissibility and eligibility are not part of the expert evaluation although if
the expert notices something wrong, the issue can be reported to the EU
staff

® Ethics should not be evaluated by the experts because as proposals that are
successful in the scientific evaluation will undergo an ethics review.

® Experts should maintain confidentiality about the whole process and the
use of generative Al in the process might be considered a breach of
confidentiality



Use of generative

For proposal preparation
e Applicants:

O

(o)

may use generative Al tools when preparing proposals

must be fully transparent towards the granting authority
and disclose which Al tools were used and how they were
utilized;

must exercise caution and careful consideration while
using generative Al tools;

must review and validate thoroughly any Al-generated
content to ensure its appropriateness and accuracy, as well
as its compliance with intellectual property regulations;

remain fully responsible for the content of the proposal
(including the parts produced by the Al tool);

e The use of generative Al tools in drafting proposals may
not be considered by expert evaluators as a reason to
penalize a proposal.

Al tools

WERL, AT EAREII RS R
.

-: For proposal evaluation

o

o

e Experts / Evaluators:

only for side tasks (e.g. to collect background information)

should consider the use of Al tools only if the confidentiality
of all the proposal information and the protection of personal
data is ensured.

are responsible for keeping the confidentiality of the
proposal information and ensuring its adequate protection.

are responsible for adopting appropriate measures to ensure
the protection of personal data. :

should be aware of the risk of breaching confidentiality :
obligations, which may be subject to the measures outlined in :
their contract. :

should avoid over-reliance on Al tools and acknowledge its
potential limitations (hallucinations and biases).

See: Briefing for Experts
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Use of generative Al in proposal preparation

Disclaimer included in Application Forms (Part B)

“‘When considering the use of generative artificial intelligence (Al) tools for the preparation of the proposal, it is imperative
fo exercise caution and careful consideration. The Al-generated content should be thoroughly reviewed and validated by

the applicants to ensure its appropriateness and accuracy, as well as its compliance with intellectual property regulations.
Applicants are fully responsible for the content of the proposal (even those parts produced by the Al tool) and must
be transparent in disclosing which Al tools were used and how they were utilised”.

Specifically, applicants are required to:

o Verify the accuracy, validity, and appropriateness of the content and any citations generated by the Al tool and
correct any errors or inconsistencies.

e Provide a list of sources used to generate content and citations, including those generated by the Al tool.
Double-check citations to ensure they are accurate and properly referenced.

o Be conscious of the potential for plagiarism where the Al tool may have reproduced substantial text from other
sources. Check the original sources to be sure you are not plagiarising someone else’s work.

¢ Acknowledge the limitations of the Al tool in the proposal preparation, including the potential for bias, errors, and
gaps in knowledge”.

See: Briefing for Experts
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Interpretation of the score

The proposal fails to Poor. The criterion is
address the criterion or inadequately
cannot be assessed due addressed, or there are
to missing or incomplete serious inherent
information. weaknesses.

Good. The proposal Very Good. The proposal
addresses the criterion addresses the criterion
well, but g number of very well, but a small
shortcomings are number of shortcomings
present. are present. 5

Fair. The proposal
broadly addresses the
criterion, but there are

significant weaknesses.

Excellent. The proposal
successfully addresses
all relevant aspects of
the criterion. Any
shortcomings are minor.

@ITIN=RIS



Score descriptors ®ITIN=ERIS

* A‘minor shortcoming’is an issue that relates only to a marginal aspect of the proposal with
respect to the criterion and/or can easily be rectified (it will not impact the scoring).

*» A‘shortcoming’is a problem that relates to an important aspect of the proposal. It impacts the
scoring but does not render the proposal inappropriate for funding, i.e. the proposal is still
expected to lead to useful results with positive impact.

* A ‘significant weakness’ means that the proposal addresses the criterion in a limited and/or not
sufficiently effective way (will lower the score below threshold). This can also be the case when
the proposalincludes a large number of shortcomings, each one of them not rendering the
proposal inappropriate for funding, though all together make the proposal not addressing the
criterion sufficiently in an effective way.



Evaluation of the excellence DITIN=ERIS

® Refer to the briefing for experts for general criteria to evaluate the excellence

® Among the questions to be answered: gender dimension, open science, data management

® |If required by the call the integration of social sciences and humanities has to be evaluated (e.gin case of
co-design and involvement of stakeholders): Economics and political science are major components of
projects focusing on socio-economic evaluation of climate-change impact

® When required in the call/topic conditions, applicants must refer to the DNSH principle when presenting
their research methodology and the expected impactsof the project,


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf

Check support video.

% Do no significant harm principle (DNSH) onthe Portal

In line with the European Green Deal objectives, economic activities should not
make a significant harm to any of the six environmental objectives (EU Taxonomy
Regulation)

European
Green Deal

e When required in the call/topic conditions, applicants The six environmental objectives

must refer to the DNSH principle when presenting .
their research methodology and the expected impacts @
of the project, to show that their project will not carry
out activities that make a significant harm to any of the
: six environmental objectives of the EU Taxonomy

: Regulation.

Climate change mitigation

Sustainable use & protection of water & marine
resources

Pollution prevention & control

NEW! Simplification of proposal template from WP2025 onwards. Aspects
related to the DNSH principle must only be included in proposais when required
to in the topic conditions (currently only in the EIC Accelerator topics).

@
Nonetheless, possible environmental consequences should still be considered

Climate change adaptation

Transition t ircular econom
under excellence and iImpact criteria as appropriate S 0 acirc conomy

Protection and restoration of biodiversity &
ecosystems

See: Briefing for Experts
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Evaluation of the impact ®ITIN=RIS

® Refer to the briefing for experts for general criteria to evaluate the impact

® Relevant question: are the scale and significance of the project’s
contribution to the expected outcomes and impacts estimated and

quantified (including baselines, benchmarks and assumptions used for
those estimates)?

o ‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in
terms of the size of the target group, or the proportion of that group, that should benefit over
time;

o ‘Significance’ refers to the importance, or value, of those benefits. For example, number of
additional healthy life years; efficiency savings in energy supply.
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Evaluating the Quality of implementation (1/2)

Following questions are adapted fo RIA and IA type of
actions (ToA). Similar questions will be asked for other

ToAs, in line with the instructions in the specific
applications forms.

;Assess the proposed work plan, and the effort and resources:

Is the work plan of good quality and effective?

Does it include quantified information so that progress can be monitored?

Does it follow a logic structure (for example regarding the timing of work packages)?

Are the resources allocated to the work packages in line with their objectives and deliverables?

Are critical risks, relating to project implementation, identified and proper risk mitigation
measures proposed?

Exception: In the case of lumps sums, there is a
requirement of a detailed budget table.

See: Briefing for Experts
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Evaluating the Quality of implementation (2/2)

Following questions are adapted foj
pREE NI NN NN NN I NN NN NN NN NN I NN NN NN NN I NN I NN I NN NI NN NI NN NN EEE NI EEEE NI EEEE NN EEEEEEE RIAE‘IH Lﬁ;t’jprDfBCﬁDﬂS [I_DA]._ _.'

Assess the quality of participants and the consortium as a whole: e et |
(Note that important information on role of individual participants applications forms.

instructions in the specific
and previous experience is included in part A of proposal)
o Does the consortium match the project's objectives and bring together the necessary disciplinary and inter- o
disciplinary knowledge?
e Does the consortium include expertise in open science practices, and gender aspects of R&l, as appropriate? :
e For topics flagged as SSH relevant, does the consortium include expertise in social sciences and humanities?
e Do the partners have access to critical infrastructure needed to carry out the project activities?

e Are the participants complementing one another (and cover the value chain, where appropriate)? P —

e In what way does each of them contribute to the project? Does each of them have a valid role, and adequate :
resources in the project to fulfil that role (so they have sufficient operational capacity)?

e |s there industrial/commercial involvement in the project to ensure exploitation of the results?

Participants’ previous publications, in particular journal
articles, are expected to be open access and existing datasets

FAIR and ‘as open as possible, as closed as necessary'.
Evaluate positively if this is sufficiently addressed.

See: Briefing for Experts
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Recommendations to the experts

Comments must
reflect the
assessment of
the criteria in
the frame of
what is
requested in
the call.

Comments
should be
precise and
definite.

Avoid factual
mistakes.
Whenever
factual
statements are
made, they
should be
explicitly
verified.

Comments
should consist
of clear,
concise and
complete
sentences.

Comments must
not be
discriminatory,
offending or
inappropriate

Comments must
not be based on
assumptions
and should not
suggest
ignorance or
doubt.

@ITIN=RIS

Comments must
not contain
recommendati
ons or
suggestions to
improve the
project.

The comment
for a criterion,
taken as a
whole, must be
consistent with
the meaning of
the score that is
awarded for that
criterion.



DITINERIS

THANKS!

Finanziato #7:7%, Ministero
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