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Evaluation of Horizon Europe proposals

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

Source of information: Standard Briefing for Experts

Programme 2021–2027

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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Horizon Europe at a glance

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

EU’s R&I Programme (2021–2027)

Strategic Plan designed every 4 years in supports EU priorities: Green Deal, 
Digital Transition, etc.

Funded via bi-annual Work Programmes (WPs)

Structured around policy-driven Destinations and Expected Impacts
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See: Briefing for Experts

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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A further useful glossary has been 
produced by the BRIDGE2HE project

See: Briefing for Experts

https://www.research.org.cy/horizoncy/wp-content/uploads/Horizon-Europe-Glossary.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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HE Work Programme

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

Horizon Europe is delivered through dedicated work programmes that define funding opportunities, primarily via 
calls for proposals.

Each call typically includes one or more topics with a shared deadline. The total budget for a call is allocated 
across its topics. If multiple topics share a common budget envelope, submitted proposals will compete directly 
and be ranked together in a single list. Applicants must submit their proposals under a specific call and topic.

Every topic description will detail:

The scope of the topic

The expected outcomes

The anticipated impact within the broader destination

The type of action (e.g., RIA, IA, CSA)

The allocated budget or shared budget across related topics



7Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

Evaluation of Proposals: 
Process Overview

Once a Proposal 
Coordinator has 

submitted a proposal, the 
Commission checks if it is:

admissible (complete and 
properly put together) and eligible

and then asks 
independent experts to 

evaluate it.

In the evaluation process, 
proposals are given scores 

for excellence, impact, 
and quality and efficiency 

of implementation –

Scores are assigned 
based on the Standard 

Evaluation Criteria.

Evaluation Process

https://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-h-esacrit_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-h-esacrit_en.pdf
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Who are the experts?

Tasks may include evaluation, monitoring and advice of all 
types (such as evaluation of applications, observing 
evaluation procedures, project reviews, coaching activities, 
ethics reviews including checks and audits, etc).

This call for expression of interest is permanently open for the 
entire duration of the EU Multi-annual Financial Framework 
(MFF) period 2021-2027. 

The EC welcomes experts with a high level of 
expertise and professional experience in all fields of 
EU action and policy.
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Expert’s page

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

X XX XX X X
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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What happens next?

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

Experts are invited to participate in the evaluation of proposals for a specific call

The invited experts are granted access to a dashboard set up for the evaluation

The experts should declare possible conflicts of interest before starting the 
evaluation

A panel is formed with min. 3 experts

A number of proposals is assigned to the panel and each experts makes an individual 
evaluation of the assigned proposals in a fixed amount of time

Before starting the process the experts are instructed about what is expected (briefings)

For each proposal there is a consensus group discussion with a moderator and a 
rapporteur

Panel review (ranks, resolves ties)

Finalisation by EU Commission
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Notes

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

Admissibility and eligibility are not part of the expert evaluation although if 
the expert notices something wrong, the issue can be reported to the EU 
staff

Ethics should not be evaluated by the experts because as proposals that are 
successful in the scientific evaluation will undergo an ethics review.

Experts should maintain confidentiality about the whole process and the 
use of generative AI in the process might be considered a breach of 
confidentiality
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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0 1 2

3 4 5

Interpretation of the score
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❖ A ‘minor shortcoming’ is an issue that relates only to a marginal aspect of the proposal with 
respect to the criterion and/or can easily be rectified (it will not impact the scoring).

❖ A ‘shortcoming’ is a problem that relates to an important aspect of the proposal. It impacts the 
scoring but does not render the proposal inappropriate for funding, i.e. the proposal is still 
expected to lead to useful results with positive impact.

❖ A ‘significant weakness’ means that the proposal addresses the criterion in a limited and/or not 
sufficiently effective way (will lower the score below threshold). This can also be the case when 
the proposal includes a large number of shortcomings, each one of them not rendering the 
proposal inappropriate for funding, though all together make the proposal not addressing the 
criterion sufficiently in an effective way.

Score descriptors
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Evaluation of the excellence

 Refer to the briefing for experts for general criteria to evaluate the excellence  

 Among the questions to be answered: gender dimension, open science, data management 

 If required by the call the integration of social sciences and humanities has to be evaluated  (e.g in case of 
co-design and involvement of stakeholders): Economics and political science are major components of 
projects focusing on socio-economic evaluation of climate-change impact

When required in the call/topic conditions, applicants must refer to the DNSH principle when presenting 
their research methodology and the expected impactsof the project,

Training current RI research staff: "How 
to write a successful proposal” 18-20, 
23 June 2025

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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Check support video
on the Portal! 

See: Briefing for Experts

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/videos/support
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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Evaluation of the impact

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

 Refer to the briefing for experts for general criteria to evaluate the impact

Relevant question: are the scale and significance of the project’s 
contribution to the expected outcomes and impacts estimated and 
quantified (including baselines, benchmarks and assumptions used for 
those estimates)?
o ‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in 

terms of the size of the target group, or the proportion of that group, that should benefit over 
time;

o ‘Significance’ refers to the importance, or value, of those benefits. For example, number of 
additional healthy life years; efficiency savings in energy supply.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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Recommendations to the experts

1

Comments must 
reflect the 
assessment of  
the criteria in 
the frame of 
what is 
requested in 
the call. 

2

Comments 
should be 
precise and 
definite. 

3

Avoid  factual 
mistakes. 
Whenever 
factual 
statements are 
made, they 
should be 
explicitly 
verified. 

4

Comments 
should consist 
of clear, 
concise and 
complete 
sentences. 

5

Comments must 
not be 
discriminatory, 
offending or 
inappropriate 

6

Comments must 
not be based on 
assumptions 
and should not 
suggest 
ignorance or 
doubt. 

7

Comments must 
not contain 
recommendati
ons or 
suggestions to 
improve the 
project. 

8

The comment 
for a criterion, 
taken as a 
whole, must be 
consistent with 
the meaning of 
the score that is 
awarded for that 
criterion. 



THANKS!
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