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Key performance indicators: the concept @ITIN=ERIS

@ Key Performance Indicators (KPIs) in research are quantifiable
measures used to assess how well a research project or
organization is meeting its goals.

@ They offer clear metrics to monitor progress, support informed
decision-making, and promote accountability.
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Key performance indicators: the steps

. Define Clear Objectives

Start by identifying what you want to achieve with your research project. These
goals could include:

Publishing in a peer-reviewed journal

Securing research funding

Achieving specific outcomes or discoveries

Improving collaboration or efficiency

. Select Relevant KPIs

Choose KPIs that directly measure progress toward your goals. Examples include:
Number of publications
Citation counts
Funding amount secured
Number of experiments completed on time
Stakeholder satisfaction
Research impact (e.g., policy changes, patents, community outcomes)

. SetTargets

Establish benchmarks or target values for each KPI. For example:
Publish 3 papers in top-tier journals within 2 years
Achieve at least 80% of project milestones on schedule
Increase citations by 20% year over year

. Collect and Monitor Data

Regularly gather data related to each KPI. This could involve:
Tracking publications and citations via tools like Google Scholar or Scopus
Monitoring budget and timelines
Conducting surveys or interviews for qualitative KPls

Source: Horizon —Europe performance
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. Analyze and Interpret Results

Compare actual results against your targets. This helps you:
Understand what's working
Identify areas needing attention or adjustment
Justify funding or policy decisions

. Take Action

Use insights from KPI tracking to:
Adjust your strategy or methods
Improve efficiency or collaboration
Report progress to stakeholders or funders

. Review and Revise KPlIs

As the project evolves, your KPls may need to change. Periodically
review them to ensure they remain relevant and useful.

Example

If one of your goals is to enhance the impact of your
research, a KPI could be "Number of citations in the
first year after publication." If you fall short of your
target, you might invest more in dissemination or
collaboration strategies.


https://commission.europa.eu/strategy-and-policy/eu-budget/performance-and-reporting/programme-performance-statements/horizon-europe-performance_en
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Information gathe red at KPlIs at Application stage According to the LIFE Regulations (1293/2013 4@, and 2021/783 @) the LIFE programme shall be assessed

H . How to report KPIs for funded against indicators (named Key Project Level Indicators - KPIs). Annex Il of the LIFE Regulation 2021/783
prOJeCt level contri bUteS projects includes a series of Output and Results indicators for this purpose.
tO the assessment at Useful weblinks The LIFE programme gathers information on KPIs from LIFE beneficiaries by aggregation of specific project
programme level level indicators.
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https://cinea.ec.europa.eu/programmes/life/key-project-level-indicators-kpis_en

Key Performance indicators

In practice, LIFE projects are asked to enter three sets of

values along with the relevant context within the KPl webtool.

These three values are the initial situation or “baseline” at
the start of the project, the situation at the end of the
project, and the expected further improvement 3 to 5 years
after the project-end.

The difference between the final value at project-end and the
baseline provides an indication of the impact achieved
during the LIFE project.

The difference between the expected value 3 to 5 years after
the project-end and the baseline provides an indication of
the potential impact of the LIFE project both during and 3 to
5 years after its end, thus highlighting the
continuation/sustainability and replication potential of the
LIFE projects.

This also provides an indication of the full potential impact of
the LIFE funding, though it is worth noting that it is difficult to
accurately assess the expected impact beyond the project
duration.

Source: CINEA on LIFE KPIs
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‘baseline’ situation ‘final” situation ‘beyond’ situation
PROJECT START PROJECT END BEYOND PROJECT END
First Snopshot Final Snaopshot Beyond Snapshot (3/5 years)

IMPACT OF THE LIFE PROJECT
(real impact achieved by the project)

|

POTENTIAL IMPACT OF THE LIFE PROJECT
(continuation/sustainability, upscalability and replication potential of the LIFE project)


https://cinea.ec.europa.eu/programmes/life/key-project-level-indicators-kpis_en

Key Performance indicators

Selecting and quantifying
KPIs in a LIFE proposalis
mandatory
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= Deadline

23 September 2025 17:00.00 Brussels Local T...

96 days left until closure

Call data

Call: LIFE-2025-SAP-ENV
Topic: LIFE-2025-SAP-ENV-GOV
Type of action: LIFE-PJG

Type of MGA LIFE-AG

& Topic and type of action can only be changed by
creating a new proposal.

Commissionl Funding: Submission Service

Create proposal

Participants
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Proposal forms Submit
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@ In this step you can edit the Administrative Forms and upload the proposal and its annexes. You may return to this X

step from the 'My Proposals' section of the Funding & Tenders Portal

Submit your proposal as early in the process as possible - you can update and resubmit an improved version many
times before the call closure

Submitting a proposal will overwrite any previous versions of this same proposal - this process is irreversible

Any changes made to the proposal will not be available to the European Commission service unless resubmitted

before the call closure.

@ Your proposal contains changes that have not yet been submitted

Administrative forms (Part A)

Edit forms /' l Edit Part C (KPI) H View history ] I Print preview [1]
A

T

Proposal data

Acronym: TryLIFE
Draft ID- SEP-211182521

Download Part B templates

\l/ Download part B templates

[}

Part B and Annexes

In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested P

attachments.

Part B *

Detailed budget table *

® | Upload
©® | Upload ﬁ



LIFE Key Performance indicators @ ITIN=ERIS

LIFE Programme — Application Forms (Part C — KPI)

Horizontal KPls for all LIFE applicants (Mandatory to report on all the KPIs of this

section).
Innovation Governance Plans & strategies
Th e a p p ll Cati on fo rm Is your project proposal developing, Is your project proposal improving Is you project proposal
demonstrating and promoting Q" governance through enhancing implementing key plans or 9
faci[itates the KPI innovative techniques and capacities of public and private [ I strategies?
. approaches? actors and the involvement of civil O Yes
selection O Yes society? O
o)
O No O Yes . :
O No @ This field is mandatory to report. Please select a
@ This field is mandatory to report. Please select a value.
value. @ This field is mandatory to report. Please select a
value.
Catalytic effect - Financial Catalytic effect - Spatial Catalytic effect - Thematic
Will your project trigger additional & Will the results of your project be Will the results of your project be
investments? replicated beyond its intended * replicated (transferred) beyond its *
O Yos geographical scope? intended thematic scope?
O No O Yes O Yes
@ This field is mandatory to report. Please select a O No O No
value. @ This field is mandatory to report. Please select a @ This field is mandatory to report. Please select a
value. value.

See the Guidance on LIFE KPIs, the guide and KPI tool


https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/9db500bb-f2a4-40db-bd46-8d1a9b855d5e_en
https://webgate.ec.europa.eu/life/kpi

LIFE Key Performance indicators @ ITIN=ERIS

LIFE Programme - Annex Il - Section 2 - Specific KPls - (Please report on KPIs you consider relevant).

Please select the relevant indicators for your project. For each selected indicator please provide any required values and comments.
Please note that if you deselect an indicator, all values entered will be lost.

[ ] Air quality [ ] Biodiversity (Invasive Alien Species) [ ] Biodiversity (habitats)

[ ] Biodiversity (number of Species) [ ] C2M projects [ ] Chemicals (environment)

|:| Chemicals (humans) |:| Climate area vulnerability reduction |:| Climate vulnerability (humans)

[ ] Employment [ ] Energy savings [ ] GHG emissions

[ ] GHG sequestration [ ] Investments and Financing [ ] Noise

|:| Other project specific KPls |:| Renewable energy |:| Resource efficiency
) )| Soil quality [ ] Waste management [ ] Water efficiency

[ ] water quality

See the Guidance on LIFE KPIs, the guide and KPI tool



https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/9db500bb-f2a4-40db-bd46-8d1a9b855d5e_en
https://webgate.ec.europa.eu/life/kpi

Key Performance indicators @ITIN=ERIS

Soil Quality

Reduction of land area with soil quality issues in km2

In the start-value please provide the baseline of the problem at the start of the project (e.qg. the land area with soil quality issues that you aim to address). In the end-
value please provide the estimated land area still affected at project-end. The end-value is expected to be lower than the start-value, demonstrating a reduction of the
land area with soil quality issues, due to the project actions. Please also provide the estimated area for the 3/5 years after the project end to demonstrate if further
reduction would be achieved. Please indicate also the type of pressure on the soil of the area, using the drop-down list. Please also provide relevant comments.

Please select type of pressure on the soil of the area addressed

The application form Desertifcafion
- , [] Diffuse contamination
facilitates the KPs [] Local contamination
quantification [ Soil biodiversity
[ ] Soil compaction
[] Soil erosion

[] Soil organic matter

[ ] Soil salination

[] Soil sealing

[] other or multiple types

© Maximum number of items (1) reached.
Project-Start Value (Baseline) * Project-End Value * 3/5 years beyond Project-End Value *  Unit

100 XH5D XH2 X | km2

Please provide stand-alone information to further clarify your input and briefly explain any assumptions/calculations. Please also ensure alignment with the
main proposal text.

(1000]
See the Guidance on LIFE KPlIs, the
guide and KPIl tool



https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/9db500bb-f2a4-40db-bd46-8d1a9b855d5e_en
https://webgate.ec.europa.eu/life/kpi

Horizon Europe : the structure @ ITIN=RIS |

Horizon Europe

Associated DGs: AGRI, CLIMA, CNECT,
LEAD DG: DG R&l DEFIS, EAC, EMPL, ENER, ENV, GROW,
o HOME, MARE, MOVE, SANTE

Vo o v e g 5 2

Pt i Beiacs Pillar I - Global Challenges ) | Pillar 1 : We-; N

(25,39%) European industrial (56,33%) Synerges
with other
SUategC r EU
planning mmumﬁe.mmmnao programmemes

DIRECT
MANAGEMENT via

executive

agencies T -

Resunts

impacts

Source: Horizon —Europe performance



https://commission.europa.eu/strategy-and-policy/eu-budget/performance-and-reporting/programme-performance-statements/horizon-europe-performance_en

Horizon Europe KPIs

The Commission is committed to present a summary of the
overall progress towards achieving the programme
objectives, and includes the ‘Key performance indicators’
with an assessment of whether the indicators are on track to
reach their targets.

Horizon Europe peer-reviewed scientific publications

Researchers involved in upskilling (activities in
framework programme projects)

Research outputs shared through open knowledge
infrastructure

Innovative products, processes or methods from fr...

Full-time equivalent jobs created, and jobs maintai...

Public and private investment mobilised with the
initial framework programme investment

Qutputs aimed at addressing identified EU policy
priorities and global challenges

Cutputs in specific research and innovation missions
Framewaork programme projects where EU citizens ..
0% 25% 50% 75%

Time horizon 2030 (2027) ® FProgress to farget %

-

o

106 525

eligible proposalshave
been put forward
(since 2021).

7753

peer reviewed
scientific
publicationshave
resulted from the

Y
7K A
179 000 in 2030

programme.

~

J

17 813

proposalswere created
and supported
between 2022 and
2024.

33 273

full-time-equivalent
jobshave been created
and maintained in
Horizon Europe
projects.

@ITIN=RIS

Concrete examples of achievements

26 972

distinct
organisationshave
been involved in the
projects.

249

EUR billionhas been
invested in
partnerships,
leveraging additional
investment of nearly
EUR 40 billion from
partners, leading to a
significant increase in
the amount of
investment in the EU's
priorities.

7%

of fundshave been
allocated to small and
medium-sized
enterprises.

627

legal entities(including
regions and local
authorities, private
companies, non-
governmental
organisations and
research institutions)
have signed the
Mission Soil Manifesto,
committing
themselves to the
objectives of the EU
mission ‘A soil deal for
Europe’.

For Methodology see Programme Performance Statements page



https://commission.europa.eu/strategy-and-policy/eu-budget/performance-and-reporting/programme-performance-statements/introduction-and-methodology_en

Overall statistics

Source: page on
performance indicators

= European
Commission

Research and innovation

Home > Statistics » Performance indicators

@ EN

@ITIN=RIS

Q Search ‘

Research and innovation performance indicators

She Figures

Interactive data tool showing statistics on the
state of Gender Equality in research and
innovation

Industrial R&D investment scoreboard

IRI provides empirical evidence and analysis on
the contribution of private-sector R&D to the
growth and employment of the European
economy.

Policy Support Facility

The Policy Support Facility provides best
practice, independent high-level expertise and
guidance at the request of Member States and
Associated Countries

European innovation scoreboard

This provides a comparative analysis of
innovation performance in EU countries, other
European countries, and regional neighbours.

Science, Research and Innovation
Performance of the EU (SRIP) report

Report analysing the state of innovation in
Europe and recommendations for the future.

Regional innovation scoreboard

The RIS is a regional extension of the European
innovation scorehoard (EIS), assessing the
innovation performance of European regions

Transitions Performance Index (TPI)

Index measuring countries transition to fair and
prosperous sustainability. Interactive map, full
report, key findings and country profiles


https://research-and-innovation.ec.europa.eu/statistics/performance-indicators_en
https://research-and-innovation.ec.europa.eu/statistics/performance-indicators_en

Horizon Europe: project-level KPls

Most common use of KPIs to measure the
performance in communication and
dissemination activities

Example 1:
The Project DEC activities will yield
significant additional visibility for the
infrastructure, and we will follow that as part
of the KPIs of the project. We anticipate
5000 unique visits to the website, 2 press
releases, 8 newsletters with 50 new
subscribers, 60 social media posts with 100
new followers, 3 promotional videos and
1000 printed and digital promotional
materials for distribution.

@ITIN=RIS

Sometimes used to measure impact

Example 2:

Expected Impacts from the Call Destination

Scientific Impact

Indicator: number of ISI
publications on high ranking
journals.

RESTORE4Cs will strengthen the European Research Area on climate
change. combining real data (Case Pilot sites and meta-analysis). for the first
time. enabling the calibration of response models on the effect of restoration
actions on GHG emissions abatement in wetlands. giving the basis. and the
tools, to a scientifically-based selection procedure for the selection of the best

Target: 40 ' : ; : SR
restoration actions and the best sites to be applied by considering the trade-
offs. This is a key milestone for the implementation of scientific knowledge
into the selection of nature-based solutions (NbS) to mitigate climate change.
Economic Impact RESTOREA4Cs will provide solitions in cost-efficient patinvays, through a

Indicator: managers using
the online platform
Target: 2000 managers

structured online platform and a toolbox for decision making that will
integrate generated knowledge to support wetlands restoration actions (e.g.
data. information. models). The online platform and toolbox will provide a
consistent framework for making available existing and improved data. tools
and models to ensure quality. comparability. and availability of
environmental information to be used in assessments of status, restoration
potential and restoration actions at different scales.

Social Impact

Indicator: ECoP platform at
the EU level.

Target: Societal Readiness
Level (SRL 7-8)

RESTOREA4Cs will provide solutions in social science for climate action;
and Detter understanding of climate-ecosvstems interactions by improving
the knowledge base and providing quantified evidence on the role of
wetlands in carbon sequestration and appropriate management actions,
contributing to increased C-sequestration and GHG emissions abatement: by
rising societal awareness on the need for restored wetlands and their long-
term management, making the case for wetland restoration as a worthwhile
investment with significant net societal benefits., compared to existing
alternative land management options: and by supporting and improving the
implementation of EU policies on restoration and climate neutrality. based on
a systematic analysis of lessons learned on policy effectiveness.




Conclusions DITIN=ERIS

@ KPI are a useful tool for evaluating performances at both the project and the programme level

@ |In some programmes, like LIFE, the use of KPIs is mandatory and the KPls are pre-defined because they are
used for assessement of the ERA’s performance

@ Within the LIFE programme tools are available to facilitate the quantification of KPIs

@ In Horizon Europe the use of KPls is encouraged but there is not a mandatory scheme to follow although it is
convenient to use the indicators already identified for measuring the programme performance

® The most common metrics used in HE is the one associated to DEC activities
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