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Key performance indicators: the concept
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Key Performance Indicators (KPIs) in research are quantifiable 
measures used to assess how well a research project or 
organization is meeting its goals. 

They offer clear metrics to monitor progress, support informed 
decision-making, and promote accountability. 

By tracking KPIs, researchers can evaluate performance, pinpoint 
areas that need improvement, and showcase the significance and 
impact of their work
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Source: Horizon –Europe performance

1. Define Clear Objectives
Start by identifying what you want to achieve with your research project. These 
goals could include:

Publishing in a peer-reviewed journal
Securing research funding
Achieving specific outcomes or discoveries
Improving collaboration or efficiency

2. Select Relevant KPIs
Choose KPIs that directly measure progress toward your goals. Examples include:

Number of publications
Citation counts
Funding amount secured
Number of experiments completed on time
Stakeholder satisfaction
Research impact (e.g., policy changes, patents, community outcomes)

3. Set Targets
Establish benchmarks or target values for each KPI. For example:

Publish 3 papers in top-tier journals within 2 years
Achieve at least 80% of project milestones on schedule
Increase citations by 20% year over year

4. Collect and Monitor Data
Regularly gather data related to each KPI. This could involve:

Tracking publications and citations via tools like Google Scholar or Scopus
Monitoring budget and timelines
Conducting surveys or interviews for qualitative KPIs

Key performance indicators: the steps

5. Analyze and Interpret Results
Compare actual results against your targets. This helps you:

Understand what's working
Identify areas needing attention or adjustment
Justify funding or policy decisions

6. Take Action
Use insights from KPI tracking to:

Adjust your strategy or methods
Improve efficiency or collaboration
Report progress to stakeholders or funders

7. Review and Revise KPIs
As the project evolves, your KPIs may need to change. Periodically 
review them to ensure they remain relevant and useful.

Example

If one of your goals is to enhance the impact of your 
research, a KPI could be "Number of citations in the 
first year after publication." If you fall short of your 
target, you might invest more in dissemination or 
collaboration strategies.

https://commission.europa.eu/strategy-and-policy/eu-budget/performance-and-reporting/programme-performance-statements/horizon-europe-performance_en
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LIFE KPIs
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Information gathered at 
project level contributes 
to the assessment at 
programme level 

Source: CINEA on LIFE KPIs

https://cinea.ec.europa.eu/programmes/life/key-project-level-indicators-kpis_en
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Key Performance indicators
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Source: CINEA on LIFE KPIs

• In practice, LIFE projects are asked to enter three sets of 
values along with the relevant context within the KPI webtool. 
These three values are the initial situation or “baseline” at 
the start of the project, the situation at the end of the 
project, and the expected further improvement 3 to 5 years 
after the project-end. 

• The difference between the final value at project-end and the 
baseline provides an indication of the impact achieved 
during the LIFE project. 

• The difference between the expected value 3 to 5 years after 
the project-end and the baseline provides an indication of 
the potential impact of the LIFE project both during and 3 to 
5 years after its end, thus highlighting the 
continuation/sustainability and replication potential of the 
LIFE projects. 

• This also provides an indication of the full potential impact of 
the LIFE funding, though it is worth noting that it is difficult to 
accurately assess the expected impact beyond the project 
duration.

https://cinea.ec.europa.eu/programmes/life/key-project-level-indicators-kpis_en
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Key Performance indicators
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Selecting and quantifying 
KPIs in a LIFE proposal is 
mandatory
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LIFE Key Performance indicators
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See the Guidance on LIFE KPIs, the guide and  KPI tool

See the Guidance on LIFE KPIs, the guide and KPI tool 

The application form 
facilitates the KPI 
selection

https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/9db500bb-f2a4-40db-bd46-8d1a9b855d5e_en
https://webgate.ec.europa.eu/life/kpi
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LIFE Key Performance indicators
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X

See the Guidance on LIFE KPIs, the guide and  KPI tool

See the Guidance on LIFE KPIs, the guide and KPI tool 

https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/9db500bb-f2a4-40db-bd46-8d1a9b855d5e_en
https://webgate.ec.europa.eu/life/kpi
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Key Performance indicators
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The application form 
facilitates the KPs’ 
quantification

See the Guidance on LIFE KPIs, the guide and  KPI tool

See the Guidance on LIFE KPIs, the 
guide and KPI tool 

https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/download/92bafdef-cf9d-4be2-894d-b9b4f77f3a44_en?filename=KPI%20Guidance%20document.pdf
https://cinea.ec.europa.eu/document/9db500bb-f2a4-40db-bd46-8d1a9b855d5e_en
https://webgate.ec.europa.eu/life/kpi
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Horizon Europe : the structure
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Source: Horizon –Europe performance

https://commission.europa.eu/strategy-and-policy/eu-budget/performance-and-reporting/programme-performance-statements/horizon-europe-performance_en
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Horizon Europe KPIs
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The Commission is committed to present  a summary of the 
overall progress towards achieving the programme
objectives,  and includes the ‘Key performance indicators’ 
with an assessment of whether the indicators are on track to 
reach their targets.

For Methodology see  Programme Performance  Statements page Time horizon 2030 (2027)

179 000 in 2030

https://commission.europa.eu/strategy-and-policy/eu-budget/performance-and-reporting/programme-performance-statements/introduction-and-methodology_en
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Overall statistics
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Source: page on 
performance indicators

https://research-and-innovation.ec.europa.eu/statistics/performance-indicators_en
https://research-and-innovation.ec.europa.eu/statistics/performance-indicators_en
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Horizon Europe: project-level KPIs
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Most common use of KPIs to measure the 
performance in communication and 
dissemination activities 

Example 1:
The Project DEC activities will yield 
significant additional visibility for the 
infrastructure, and we will follow that as part 
of the KPIs of the project. We anticipate 
5000 unique visits to the website, 2 press 
releases, 8 newsletters with 50 new 
subscribers, 60 social media posts with 100 
new followers, 3 promotional videos and 
1000 printed and digital promotional 
materials for distribution.

Sometimes used to measure impact

Example 2: 
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Conclusions 

 KPI are a useful tool for evaluating performances at both the project and the programme level

 In some programmes, like LIFE, the use of KPIs is mandatory and the KPIs are pre-defined because they are 
used for assessement of the ERA’s performance

Within the LIFE programme tools are available to facilitate the quantification of KPIs

In Horizon Europe the use of KPIs is encouraged but there is not a mandatory scheme to follow although it is 
convenient to use the indicators already identified for measuring the programme performance

The most common metrics used in HE is the one associated to DEC activities 

Training current RI research staff: "How 
to write a successful proposal” 18-20, 
23 June 2025



THANKS!
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