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Outline
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Objectives and ambition (Excellence)

Key impact Pathways (Impact)

Gender Equality, Balance and Dimension (Excellence)

Dissemination, Exploitation, Communication (Impact and implementation)

Risks and mitigation actions (Implementation)

Ethics self assessment

Data Management and Data Management Plan

Open Science
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Key Impact Pathways
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Objectives and ambition: the excellence

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025

From the template (Part B)

S M A R T
Specific

Realistic

Timely

Achievable

Measurable

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
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Some examples 
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Example of objectives 

Example of ambition
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Impact section: the key elements
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An example
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Impact section: target groups and the 3 types of effects
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An example
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Barriers
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Describe any requirements and potential barriers - arising from factors beyond the 
scope and duration of the project - that may determine whether the desired 
outcomes and impacts are achieved.  

These may include, for example, other R&I work within and beyond Horizon Europe; 
regulatory environment; targeted markets; user behaviour. Indicate if these factors 
might evolve over time. 

Describe any mitigating measures you propose, within or beyond your project, that 
could be needed should your assumptions prove to be wrong, or to address 
identified barriers. 
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Gender equality and balance
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Where we are

Gender Equality Plans as 
an eligibility criterion in 
Horizon Europe (Part A)

Gender balance is the balance between women
and men in research teams who will implement
a project. Horizon Europe projects should aim
to have an even, 50/50 participation rate of
both men and women amongst teams and in
leading roles. In Horizon Europe, gender
balance among researchers is a ranking
criterion for proposals with the same
evaluation scores.

https://projects.research-and-innovation.ec.europa.eu/en/statistics/performance-indicators/she-figures-2024-data-tool#/
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Beyond the gender equality
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Ways in which the situation and needs of, and challenges
facing, women and men (and girls and boys) differ, with a
view to eliminating inequalities and avoiding their
perpetuation, as well as to promoting gender equality
within a particular policy, programme or procedure.

Glossary of the European Institute for Gender Equality

Gender Dimension
• Describe how the gender dimension (i.e. sex and/or

gender analysis) is taken into account in the project’s
research and innovation content [e.g. 1 page]. If you do
not consider such a gender dimension to be relevant in
your project, please provide a justification.

Note: This section is mandatory except for topics
which have been identified in the work programme
as not requiring the integration of the gender
dimension into R&I content.

Remember that that this question relates to the
content of the planned research and innovation
activities, and not to gender balance in the teams
in charge of carrying out the project.

Sex and gender analysis refers to biological
characteristics and social/cultural factors
respectively. For guidance on methods of sex /
gender analysis and the issues to be taken into
account, please refer to
https://op.europa.eu/en/publication-detail/-
/publication/33b4c99f-2e66-11eb-b27b-
01aa75ed71a1/language-en

From the template

The gender dimension implies analysing and taking into
account the possible differences between men and
women (biological characteristics as well as the social
and cultural features), boys and girls, or males and
females, in the R&I content of the project.
Integrating this gender dimension is now a mandatory
requirement in all research and innovation projects
across Horizon Europe, unless a topic explicitly
specifies otherwise.

See also REA's page on gender

mailto:quality
https://rea.ec.europa.eu/gender-eu-research-and-innovation_en
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Beyond the gender equality
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« 

»
Source: REA's page on gender

Source: REA's page on gender

https://rea.ec.europa.eu/gender-eu-research-and-innovation_en
https://rea.ec.europa.eu/gender-eu-research-and-innovation_en
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Dissemination, Exploitation and Communication
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Measures to maximise impact - Dissemination, exploitation and communication [e.g. 5
pages, including section 2.3]

• Describe the planned measures to maximise the impact of your project by providing a first
version of your ‘plan for the dissemination and exploitation including communication
activities’. Describe the dissemination, exploitation and communication measures that are
planned, and the target group(s) addressed (e.g. scientific community, end users, financial
actors, public at large).

Please remember that this plan is an admissibility condition, unless the work programme
topic explicitly states otherwise. In case your proposal is selected for funding, a more
detailed ‘plan for dissemination and exploitation including communication activities’ will
need to be provided as a mandatory project deliverable within 6 months after signature
date. This plan shall be periodically updated in alignment with the project’s progress.

Communication measures should promote the project throughout the full lifespan of the
project. The aim is to inform and reach out to society and show the activities performed,
and the use and the benefits the project will have for citizens. Activities must be
strategically planned, with clear objectives, start at the outset and continue through the
lifetime of the project. The description of the communication activities needs to state the
main messages as well as the tools and channels that will be used to reach out to each of
the chosen target groups.

All measures should be proportionate to the scale of the project, and should contain concrete 
actions to be implemented both during and after the end of the project, e.g. standardisation 
activities. Your plan should give due consideration to the possible follow-up of your project, 
once it is finished. In the justification, explain why each measure chosen is best suited to 
reach the target

group addressed. Where relevant, and for innovation actions, in particular, describe
the measures for a plausible path to commercialise the innovations.

If exploitation is expected primarily in non-associated third countries, justify by
explaining how that exploitation is still in the Union’s interest.

Describe possible feedback to policy measures generated by the project that will
contribute to designing, monitoring, reviewing and rectifying (if necessary) existing
policy and programmatic measures or shaping and supporting the implementation of
new policy initiatives and decisions.

• Outline your strategy for the management of intellectual property, foreseen
protection measures, such as patents, design rights, copyright, trade secrets, etc.,
and how these would be used to support exploitation.

If your project is selected, you will need an appropriate consortium agreement to
manage (amongst other things) the ownership and access to key knowledge (IPR,
research data etc.). Where relevant, these will allow you, collectively and

individually, to pursue market opportunities arising from the project.

If your project is selected, you must indicate the owner(s) of the results (results
ownership list) in the final periodic report.

See the Guidance on DEC

https://rea.ec.europa.eu/publications/communication-dissemination-exploitation-what-difference-and-why-they-all-matter_en
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Example of a DC plan

Training current RI research staff: "How to write a successful proposal” 18-20, 23 June 2025



16

Risks: example of a list of critical risks 
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Ethics self-assessment
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Guide in ethics self-assessment

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf


18

Ethics self-assessment
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Ethics self-assessment
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Requirements: 

Human agency and oversight

Privacy and data governance

Transparency

Fairness, diversity and non-discrimination

Societal and environmental well-being

Accountability

Guide in ethics self-assessment

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
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Ethics self-assessment
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Requirements: 

Human agency and oversight

Privacy and data governance

Transparency

Fairness, diversity and non-discrimination

Societal and environmental well-being

Accountability

Guide in ethics self-assessment

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
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Data Management Plan
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A template is available in the «Guidance & 
Document» of the F&T portal. 

In Horizon Europe the DMP is a specific 
deliverable to be submitted within 6 
months from the start of the project. 

Data produced in HE projects must be 
FAIR
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Open Science

Source: R&I-Open Science

https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/our-digital-future/open-science_en
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Open Science: OA publications

Source: Open AIRE

There are twoways to ensure immediate open access:

• Deposit your publication in a repository for scientific
publications and ensure open access.

• Publish your research in an open access journal.

In both cases you have to deposit your publications in a
repository, evenwhen publishing in an open access journal.

https://www.openaire.eu/how-to-comply-with-horizon-europe-mandate-for-publications
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Open Science: OA publications

Source: Open Research

A new service 
available

https://open-research-europe.ec.europa.eu/
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How to write a successful proposal? 
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https://rea.ec.europa.eu/news/common-mistakes-avoid-when-applying-horizon-europe-funding-2023-02-09_en

Take  a look at the REA’s tips



THANKS!
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